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• What makes FoodQuestTQ different?

• How should I start the process?

• Steps to success

AGENDA



What Makes Food Protections Tools Different



Recommended Process

• Determine where others have  failed 

• Evaluate your current food Defense and food 

safety plans

• Determine if you need to improve your current 

plans

• Determine how you will monitor those plans

• Determine how you will monitor new laws that 

arise

• Evaluate incidents that can take place at your 

location

• Determine how you will handle a failure of one 

or both plans



Step1
Determine where others have failed

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


• Determine how robust your food safety and food 

defense plans are

 Answer a minimum number of questions

 Determine your level of confidence in your 

food defense/food safety plan

 Print out a report with supporting information 

that you can share with leadership at your 

company

 Evaluate your plans

Step 2
Evaluate Your Current Plans

http://www.nfpcportal.com/FQTools/EvaluateYourPlans/tabid/193/Default.aspx


Step 3A
Build a New Food Defense Plan

http://www.nfpcportal.com/FQTools/FoodDefenseArchitect/ArchitectFacilities/tabid/291/Default.aspx
http://www.nfpcportal.com/FQTools/FoodDefenseArchitect/ArchitectFacilities/tabid/291/Default.aspx


Step 3B
Build a New Food Safety Plan



Step 4 A
Monitor Your Food Defense Plan

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


Step 4B
Monitoring Your Food Safety Plan

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


Step 5
Monitor New Laws/Directives/Requirements

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


Step 6
Test Your Plans and Determine Vulnerabilities

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


Step 7

What Do You Do if Your Plan Fails

http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx
http://tools.foodquesttq.com/FoodProtection/login.aspx?ReturnUrl=%2fFoodProtection%2fRegulationExplorer%2fResults.aspx


Know your regulations
• Food MapperTM

FEAST and FREE under development Please ask for a demo

Assess Your Risk
• NFPC Quizzes
• Food Defense TQTM

Develop Your Plan
• Food Defense ArchitectTM

Prevent Events
• FEASTTM

Respond to Events
• FREETM

Assess Your Risk
• NFPC Quizzes
• Food Safety TQTM

Develop Your Plan
• Food Safety ArchitectTM

Prevent Events
• FEASTTM

Respond to Events
• FREETM
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Proposition

• Proposition A

• License software to 

FDA Inspectors

• Proposition B

• Make the 

requirements in 

FoodQuestTQ Food 

Defense Platform the 

definition of a robust 

food defense plan. 

This could be made 

by inference. 



Questions?


